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Snapshot of ActiveOps plc

Revenue by Region

Scale
Implementation partners £11.5m H1revenue
BearingPoint, KPMG, PWC, SS&C
: SaaS ARR
.l | £19.8m A
TAM | . . 16% improvement vs prior year A%E’i':a
Multi-billion $ | l Retention

; ACTIVEOPS | > 100% net revenue retention
Offices .'- HY22 revenue breakdown
i ° s | Customers
7 offices "
; I80'I'Iblnrri with
7 countries o, Je° global, enterprise wit
S A substantial land & expand opportunity
Employees |
190 | Global Reach
Industries <| 40+ countries in which software is used

l
Banks, Insurance (incl Health |
Insurance), BPOs and Others

B SaaS Revenue ®Training & Implementation
Note: All financial / headcount figures based on published H1 FY22 figure for 6 months ended 30 September 2021.
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Work arriving

Daily Productivity tracks work pressure

Daily performance

s Work in s Productivity

Productivity

15 years’ experience of Simplifying Running Operations

Work arriving

Daily Productivity is consistent

/\/\W

> 15% capacity creation & the control to succeed

Additional capacity made available

Productivity

Robots

WorkiQ

Trusted operations insights

Increased productivity

Released capacity

Greater adaptability

More controlled
delivery of SLA

Enhanced employee
experience

WORKWARE+

THE MANAGED OPS PLATFORM

- o Aggregation - Benc“lmarh.ng

OPSINDEX

Operational Performance Score

ControliQ

Forecasting, capacity planning
& performance optimisation

LOADRING
MEETING
Formulation of
department plan

AOM |o==

Methodology members

Standardised Best Practice
Operations Management Methodology



Increasing market drivers

...a difficult problem
to solve from inside

Not a sector
with standards

Wide variation
in business
requirements

Challenging to
maintain and everyone
has an opinion

N

...and the challenge is
increasing in complexity

The nature of the
work is changing

The resources
available to service
the work are different

The expectations
of operations are
rapidly changing

E

...and then COVID-19
really changed things

Reliance on “line of sight
management” exposed

Unprecedented variation
in workloads and
resource availability

Balancing productivity
and employee wellness

ry v

B b
AP
¢ ‘ |

...post pandemic
models still evolving

Practical realities of hybrid
working still evolving

Digital transformation
accelerating, adding
further stress

Regulatory pressure
around management of
operational risk
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REVENUE

HY22: A strong start

Strong financial performance

£25.0m

£20.0m

£15.0m

£10.0m

£5.0m

£0.0m

FY18A FY19A

I SaaS

FY 20A

[ Training & Implementation

FY 21A

ARR

H1FY22

Logo wins or
contract expansions
across all target

£25.0m ;
regions & sectors

£20.0m
£15.0m Investment made

in product suite &

g capability
£10.0m
£5.0m
Supportive

market

0.0m environment
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FY22 H1 areas of focus

Accelerating our
development capacity

@)

Investments in data science function
to accelerate use of artificial
intelligence (Al) and machine learning
(ML)

60% increase in our software
development capacity

Launched new ControliQ functionality
to support hybrid working

N

£2.0m increase in investment
into the business

([ )
ah an

Investing in sales and
customer success teams

o Period of significant headcount
investment - across every stage of the
customer journey:

o Experienced enterprise sales

o Experienced commercial account
managers and business
development resources

o High levels of customer retention
maintained

o Return of our UK customer event in-
person in Oct 21

o Hired APAC Chair to support regional
expansion

Capitalising on current
market drivers

o Launch of new module Collector -
adding unique task mining
capabilities to both WorkiQ and
ControliQ

o Developing extensions to meet the
specific needs of hybrid working in
the US & their challenging vaccine
mandate legislation

o Continued thought
leadership activities, including
increased PR and industry analyst
relations
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Customer successes across all regions and markets

i US :  EMEIA APAC

- o New logo wins include a large - o New logo wins include a major © 3 leading banks extended
insurer and a healthcare payer : BPO, an investment contracts to three years,

: : management firm and a global while adding to their use

- o First enterprise scale purchase

consulting and services group of the platform (one within

: of WorkiQ by an existing h :
ControliQ customer — : partner t eerigzrleondd;’:md two post
: demonstrates the opportunity - o Expansion deals include three P

UK banks

5 new customer 1 3 significant expansion deals
logos globally across the customer base
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Annual Recurring Revenue

Net Revenue Retention (Last 12 months)

Account Expansion

Land & Expand success

Top 10 Customer - ARR Growth

1200.0

1000.0

Top 10
customers have
grown ARR 0

by 32% in the
last 12 months 4%

200.0

800.0

0.0
Sept 20 Sept 21

H1 FY22 SaaS revenue by customer

Expansion in top H1Y22
customers L
£9.6m
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P&L performance

HALF YEAR ENDING SEPTEMBER (£m) H1FY21 H1FY22
SaaS Revenue £8.6m £9.6m
T&l Revenue £0.8m £1.9m
Group Revenue £9.4m £11.5m
Cost of Sales (£1.8m) (£2.3m)
Gross Profit £7.6m £9.2m
Gross Margin % 81% 80%
Operating Expenses* (£7.3m) (£9.3m)
Adj EBITDA £0.4m (£0.2m)
EBITDA Margin % 4% (2%)
Forex (£0.2m) (£0.0m)
Exceptional Costs £0.0m £0.0m
Share Based Payments (£0.0m) (£0.3m)
Depreciation & Amortisation (£0.6m) {(£0.5m)
Operating Loss (£0.4m)  (£1.0m)
Discontinued Operations £1.4m £0.0m
Net Interest (£0.2m) (£0.0m)
Profit/ (Loss) Before Tax £0.7m (£1.0m)
Taxation (£0.0m) (£0.0m)
Profit/ (Loss) After Tax £0.7m  (£1.0m)

Note: Operating expenses exclude Share Option Charge, Forex, Depreciation & Amortisation

v' Accelerating SaaS Growth +12%

v' Training & Implementation growth +137%
o Covid impact on H1 FY21 recovered in H1 FY22

v' Gross Margin % -1.0pts
o Impact of product mix
o SaaS margin improvement 85% (H1 FY21 84%)
o T&l margin improvement 56% (H1 FY21 51%)

v' Investment in Product, Technology Development and
Sales

v Adjusted EBITDA
o Broadly breakeven

v Interest charge dropped away on repayment of debt

£2.5m
£2.0m
| £0.2m |
fl.sm
£1.0m
£0.5m

£0.0m

B (£0.2m) |

(£0.5m)

Adj EBITDA - H1 SaaS Growth  T&I Growth Margin Growth Operating Cost Adj EBITDA H2
FY21 Investment FY22



Cashflow & Balance Sheet

o Strong Balance Sheet with > £10m cash
o Negative debtor and creditor movement driven by
timing of sales, issue of invoices to customers and

payment based on new sales and renewals cycles.

o Payment of £3.5m IPO option employee taxes to tax
authorities

H1 FY22 Cashflow

£18.0m

£16.0m

(€02m)  (eo3m) [

(£1.4m) (£0.0m) (£0.1m) (£0.3m)

£14.0m

£12.0m

£10.0m

£8.0m

£6.0m

£4.0m

£2.0m

£0.0m
YE21 Closing Adj EBITDA  Debtor Creditor Capital Taxation Other IPO Option Closing Cash
Cash Movement Movement Expenditure tax payment

Note: Cashflow from Operations adjusted for IPO Share Option Employee tax liability due @ YE of £3.5m.

Included in Financing/ Ex movement 12

AS AT 30 SEPTEMBER (£M) H1FY21 H1FY22
Non-Current Assets £4.3m £6.5m
Trade and Other Receivables £3.1m £6.2m
Cash and Cash Equivalents £1.2m £10.9m
Assets Classified as Held For Sale £8.8m £0.0m
Total Current Assets £13.1m £17.1m
Total Assets £17.4m £23.6m
Trade and Other Payables (£1.6m) (£1.3m)
Accruals and Deferred income (£6.7m) (£10.6m)
Lease Liability - Current (£0.2m) (£0.1m)
Borrowings - Current £0.0m £0.0m
Liabilities Classified as Held For Sale (£1.7m) £0.0m
Current Liabilities (£10.2m) (£12.0m)
Lease liability - Non-Current (£0.8m) (£0.5m)
Borrowings - Non-Current (£5.7m) £0.0m
Provisions £0.0m (£0.1m)
Deferred Tax £0.0m (£1.1m)
Non Current Liabilities (£6.5m) (£1.8m)
Total Liabilities (£16.7m) (£13.8m)
Net Assets £0.8m £9.8m
Total Equity £0.7m £9.8m

o Received cash of £2.4m by 31 Oct 21

o Debt repaid

o Significant movement on accruals and deferred
income balance following renewal billing cycle
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AniDC Info Snapsh s0red by ActiveOps

Creating
adaptability
for the future

Supportive Market Conditions of operations

Market conditions still very supportive, due to o 56% T —

. . . - - ’E‘zr:;""s‘:;i's"l‘a 2021, 2 20-year r;ighl As of September 2021, UK.
[ =] i ] sia/ employers were facing the most severe shortage
eVO |V| n g h y b r I d WO r k p ra Ctl C eS ) Pacific have been working of job candidates on record?. In Australia, the level

from home in 2021, 35% in of underemployment in the administration and

digital transformation, regulatory pressure around it sk
operational risk management amd 65%:mm,

report that pandemic-
related economic
disturbance exposed gaps
or shortcomings in their
operational decision making.|

5 50/’ of organizations are prioritizing
/O increased investment in

intelligence technologies to improve

operational visibility and decision making.

In 2020-2021 the most digitally mature

[ 3 [ 3 I .
6 0 O// of it organizations are up to
00 3 /O organizations %
L o3 are prioritizing increased q 6 0y more likely to have performed
‘ i investment in business /O well on a basket of business

automation performance measures than the least digitally

mature organizations.

Two further analyst firms begun covering the sector
in H1, reflecting greater interest from their
customers. o v iy o vl o &t ot D e o

F R h I M h N h h A race to digitize and automate the exacution of business operations Is part of the response to the need to rip up these out-of-date
orrester kesearcn, pupblisned a NOwW fec e operating model assenptons.Orgentz atens can ukd new digtal wokriaces using modem clouc based ool and applcatons, and
they can use new automations to manage execution

for-runner to a Forrester Wave on the Workforce Even a5 organizaions race to digitze and automae the axecution of business operations, though, they are lockng at fhe

wider business operations challenge through a narrow lens. The wider challenge Is also about how organizations can bring the
management of business operations Into the digital age. Focusing purely on evolving execution without evolving management

Management market) e e o e e e
Omdia (formerly Ovum), covered EPM for the Crmmmmmmm——
first time in its On the Radar series

IDC report presented at our recent customer

conference: “Bringing business operations

management into the digital age”

on (3] Australan Burosu of Stadstics

-_—IDC IDC #EUR148296221 ©20211IDC | wwwid:.com 1
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Targeting a clear market opportunity

|l

Our sectors equate to £1.2bn (19% of the market)

m © e

Total market is £6.3bn in 2023

Business Process Insurance &
Outsourcers (BPOs) Healthcare

Within just our existing customers,
expansion opportunity is c. £750m

Source: Databridge Market Research & Marketwatch.com
15

A highly differentiated offering

o Specific focus on back-office
operations environment

o More developed technology
capability and roadmap

o Embedded operations
management method

o Enterprise credentials and focus

o Built on human-centric design
principles

o 15 years of data to support insight
and benchmarking

o Outstanding track record of
delivering customer outcomes
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Confident outlook

H2 continued positive progress

o One new customer win
o Two significant existing customer expansion sales

o Transition of two Australian banking customers from
an annual license to multi-year contracts for ControliQ

o Recovery of T&l revenue has continued

o Increased confidence in delivering a positive FY
performance, slightly ahead of Board’s expectations

Confident we are well placed to deliver
on our growth ambitions
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Evolving market presents growing
opportunity

Differentiated offering and world class
customer base

Financially secure with a strong balance
sheet and high recurring revenue

Clearly defined target customers gives
us focus

NN NI AN/
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